


Area`s we will look at this evening

➢ Introductions
➢Definition
➢Roles & Responsibilities of a Chairperson
➢Main duties (More so your main duties as chair)
➢Any Questions 



Introduction`s

Pop the following into the chat box please:

• Name
• Club & County
• Your position in your Club & How long have you been 

in that position
• What you hope to get out of this evening's webinar



Definition: Role of The Club Chairperson –

The Club Chairperson:

The Chairperson is the principal officer of a GAA Handball Club. As well as chairing Club 
Executive Committee and other Club meetings, the Chairperson has prime responsibility for 
ensuring that the Club is a well organized, well managed and an active unit. 

The Chairperson should be dedicated to the job, have good communication skills, can delegate 
key tasks and above all, be a person of integrity in the community. 

The contribution of the Club Chairperson to the effective working of a Club can never be 
underestimated.



Role and Responsibilities of Chairperson 

Chair 
meetings
approx. 1 
per 
month 

Ensure your
Club is
managed
Efficiently

Know and uphold Rules of the 
Association
Must ensure all members act within 
rules of association 

Represent the club/county 
Attend (or delegate) at 
meetings 

Developing a shared vision and plan for the 
future of the club/county 
Help to develop strategic plan for the 
club/county

Delegation
The ability to delegate work is a key consideration in
ensuring that the Club works effectively and operates
as it should.



Chair Club Committee Meetings

• The Chairperson is responsible for making sure that each 
meeting is planned effectively, conducted according to the 
rules of the Association and that matters are dealt with in an 
orderly and efficient manner.

• S/he must:
- Bring impartiality and objectivity to meetings and decision 
making
- Facilitate change and address conflict within the board/officers
- Facilitate those present to make their views, while maintaining
control over the meeting
- Ensure that meetings are progressive and that decisions are
implemented

In general, a good meeting will:
• Motivate the committee and those present
• Ensure lively and productive discussion
• Promote sound decision making
• Start on time and finish on time

A poor meeting will:
• Waste peoples time and effort
• De-motivate those present
• Have no constructive outcome
• Diminish the importance of meetings and 
result in poor attendances



Ensure your Club is Managed Efficiently

• The Chairperson must co-ordinate the affairs of 
the club Committee to ensure that appropriate 
procedures are in place for the effective 
management of the affairs of the Club.

• S/he must:

- Keep an overview of all GAA Handball activity 
ensuring corrective action is taken, where needed.

- Coordinate the committee to ensure responsibility 
for aspects of management of the club are met

The Chairperson must be a leader and a manager,
playing a key role in organising the Club in to a well
structured unit.

The following definitions are important in terms of 
the role of the Club Chairperson.

Management defined:
• Management is the act of getting people together 
to accomplish desired goals and objectives.

Leadership defined:
• Leadership is about motivating a group of people 
to act towards achieving a common goal.



Know and uphold Rules of the Association

The Chairperson must ensure that the rules of the Association are upheld at all times and must ensure that 
Association policy is implemented in the club.

The Club constitution provides a means whereby the Club can be operated and managed by the Executive 
Committee of the Club. 

The Constitution provides for control of the assets of the Club and the operation of
activities within the Club regarding membership, Club committee structure, Club property and the conducting of 
meetings etc.



Represent the Club
Attend (or delegate) at meetings 

• The Chairperson will be called upon to represent the Club and
sometimes be its spokesperson at various functions, meetings etc... 

• S/He should be aware of current issues that might affect the Association
and should always seek help and advice from the County PRO and
County Secretary, if required.

- The Chairperson will also be asked to attend meetings at County and Provincial level as required 
and should report back to the Club Executive Committee on all matters of interest. 



Developing a shared vision and plan for the future of your club

• The Chairperson must have a vision for how GAA Handball in the 
Club will progress and should ensure that the Club is operating to 
an agreed plan. 

• The Chairperson must be seen to ‘lead the Club Committee team’.

• This also involves regularly reviewing the Committee’s 
performance and identifying and managing the process for 
renewal of the Committee through recruitment of new members.

All clubs should have a development plan 
that is reviewed and renewed every three 
to five years. 

The advantage of having a plan is that the 
Club is actively planning ahead for its 
future and all the Club’s members can see 
the direction that the Club is taking.

A Club plan will also help put the correct 
structures in place and help organise the 
Club.



The ability to delegate work is a key 
consideration in ensuring that the Club works 
effectively and operates as it should.

What is Delegation?
Delegation occurs when one person gives another 
the authority to undertake specific activities or 
decisions.

Delegation helps to ensure that a few officers are 
not burdened with all the work and that people 
are not frightened away for fear of a heavy 
workload.

Advantages of Delegation
Positive aspects of delegation include:
1. Increased motivation of Club members and the
Executive Committee

2. The skills of your team are developed
3. Better distribution of work through the group
4. Helps to develop potential successors in the       
Club

How to Delegate
The first step to take is to identify a suitable person or
persons for the task. This may be a person who has
expressed an interest in getting involved in the Club or may
be someone who has experience in a particular area.

Explain the task clearly and make sure that they understand
the amount of time and the commitment involved. It is
important to ensure that the person has the necessary skills
to do the job properly; otherwise they may be unsuccessful
and feel that they have failed to make a contribution to the
Club. Keep in touch with the person, offering your support
to them. When the job is finished, praise and acknowledge
a job well done!!

For more on the topic of volunteering and delegation,
consult the ‘Volunteering’ section of the Club manual.

Delegation Officer Roles in Club:

It is important that each officer understands their role in
the Club and carries out their duties as required. Some Club
officer roles are briefly outlined below.

Chairman: Management of Club affairs

Secretary: Manages the administration
of the Club

Treasurer: Records income and expenditure

PRO: Promotes of the Club in
local community

Delegation



Mission, Vision and Values of the GAA

The Mission and Vision and Values of the GAA are
outlined in the Association’s Strategic Vision and
Action Plan. 

The Chairman should ensure that the Club ‘lives’ the 
mission, vision and values of the GAA.

These statements define what we are all about as an 
organisation and describe our ethos as a sporting, 
cultural and community-based organisation.

The GAA Mission states that;
“The GAA is a community-based volunteer organisation 
promoting Gaelic games, culture and lifelong 
participation.”

The Association’s vision is;
“That everybody has the opportunity to be welcomed to 
take part in our games and culture, to participate fully, to
grow and develop and to be inspired to keep a lifelong 
engagement with our Association.”

The six values of the GAA are:
1. Community Identity
2. Amateur Status
3. Inclusiveness
4. Respect
5. Player Welfare
6. Teamwork
These are contained in full in the ‘GAA Mission



Skills
• Excellent leadership, planning, organisational, 
interpersonal and communication skills

• Excellent facilitation and negotiation skills

• Ability to ensure decisions are taken and 
followed-up

• Impartiality, fairness and the ability to respect 
confidentially

• Ability to delegate key tasks to other officers

Knowledge
• Be familiar with the official guide

• Have sound knowledge of the Association

• Have experience of Committee involvement/people management

Other Requirements
• Have time to do the job

• Have a genuine interest in the Association

• Be of good standing in the community



Thank you
for listening.

Any
questions?

Pauric Dowdall
National Club Support Officer
Pauric.Dowdall.handball@gaa.ie


